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Schenectady, N. Y., March 31, 1922. 


To the Stockholders of the 

General Electric Company: 

During the year 1921 the orders received by the General 
Electric Company were §179,722,000 as compared with 
$31S,470,43S for 1920. For the first quarter of 1922, orders 
received have been at an annual rate in excess of 5200,000,000. 

Unfilled orders at the close of the year, after eliminat¬ 
ing cancellations, were 545,391,000 for large apparatus, as 
against Sill,77S,000 at the end of 1920. 

Net sales billed were 5221,007,991.04 compared with 
S275,75S,4S7.57 for 1920. 


Income frolp-Jales during 1921, after adequate 

depreciations and provision for federal taxes 521,070,683.06 
Income from other sources. 6,47S,9S4.41 

Total income. 528,155,667.47 

Less: Interest and discount 

on debentures. 52,07S,6S3.20 

Interest on notes payable, etc. 724,171.95 

S2,S02,855.15 

Investment securities reserve 53,700,000.00 5 6,502,855.15 

521,652,812.32 
13,409,522.00 

Surplus in excess of cash dividends. 5 S,243,290.32 


Available for dividends.. 
Cash dividends. 
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The patent account is shown, as heretofore, at a net value 
of SI.00, that proportion of the actual cost which represents 
the unexpired life of the patents and licenses being offset 
by an equivalent reserve. 

During the year, United States debt certificates and Victory 
notes were purchased at a cost of S23,S62,912.47. These 
securities, together with the cash balance of $39,SSS,GS3.10, 
show the strong cash position of your Company. 

Liabilities 

All notes payable were cancelled during the year. Pur¬ 
chase money mortgages, assumed in the previous year, were 
reduced, chiefly by prepayment, from S63S,000 to S285.000. 

Capital Stock 

At the annual meeting of the stockholders held May 10, 
1921, authority was given to increase the capital stock of your 


Company from §175,000,000 to $1S5,000,000. 

Outstanding stock at December 31, 1921: 

January 1, 1921, outstanding. §139,026,900 

Issued during the year, under the offer of Novem¬ 
ber 26, 1920, referred to on page 9 of last re¬ 
port. 27,113,774 

Amounts of semi-annual stock dividends of Jan¬ 
uary 15 and July 15, 1921. 6,053,626 

Outstanding, December.31, 1921 . §172,194,300 

In the year 1921, dividends were declared as follows: 

Cash dividends, S% (2% quarterly).. §13,409,522 

Stock dividends. I'Jj (2^ semi-annually). 6,740,114 

Total. $20,155,636 


The number of stockholders at December 31, 1921, was 
27.S90, of whom 13.9S7 were women. 
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During the year, Mr. Charles Steele, who had served as 
a Director for many years and whose wise counsel was of the 
greatest value to his associates and to your Company, felt 
compelled to tender his resignation, which was accepted with 
reluctance and regret. 

On September 27, Mr. Dwight W. Morrow was elected to 
succeed Mr. Steele, and on November 17, Mr. Edward R. Stet- 
tinius was elected a Director of your Company. 

The customary certificate of the certified public account¬ 
ants, testifying to the correctness of the published financial 
statements, will be found on page 14. 

The year 1921, with its contraction in business and the un¬ 
avoidable processes of re-adjustment made necessary thereby, has 
been exceptionally trying and difficult. In this connection, the 
Board of Directors keenly appreciates the spirit of cooperation 
manifested by the employees in all departments of the Company. 

By order of the Board of Directors: 

C. A. COFFIN, 

Chairman. 
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CONDENSED PROFIT AND LOSS ACCOUNT 


December 31, 1921 




Less: Cost of sales billed, including operating 
maintenance and depreciation charges 
and provision for federal taxes. 

. 190,351,308.58 

521,070,083.00 

Sundry income: 

Interest and discount ... . $2,405,998.72 

Income from securities. 2.907,918.89 

Sundry revenue. 1,105,000.80 

Net’income . 

(1.478,984.41 

Less: Interest and discount on 

debentures .$2,07S,CS3.2() 

Other interest payments. 724.171.95 
S2.S02.855.15 


Investment securities 

reserve. S3.700.000.00 

0,502.855.15 

Profit available for dividends. 

.5 21,052,812.32 

Less: S9o cash dividends. 

Surplus for the year. 

.. 13,409,522.00 

. S 8.243,2!|1#2 

Surplus, December 51, 1920. 870,048.010.57 
Less: Sundry adjustments (net) 1,418.805.33 

OS,629,745.24 


$ 70,S73,035.50 

Less: 4% dividends declared in stock. 

Surplus at December 31, 1921. 

. 0,740,114.00 

.. $70,126,921.56 
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CONDENSED BALANCE SHEET 
December 31, 1921 


ASSETS 

Fixed investments: 

Manufacturing plant, includ¬ 
ing land, buildings and mag 

chinerv.SI 11,558,511.34''^ 

Less: General 

plant reserve -14,CO 1,215.56 866,957,295.48 
Real estate, buildings, etc., 
other than manufacturing 

plants. 1,690,806.16 

Furniture and appliances (other 

than in factories).. 1.00 

Patents and 

franchises.S 2,515,975.93 

Less reserve.... 2,515,974.93 1 .00 .$G8,054,103.G4 

Investment securities: 

Stocks, bonds and other securities. 75,320,382.17 

Current assets: 

Inventories: 

—at factories..? 49,000,226.26 

consignment, 

etc....'. 15,847,962,01 S64,S4S,1SS.87 

Installation work in progress.... 6,914,793.60 
Notes and accounts receivable 52,514,901.62 
Advances to subsidiary com¬ 
panies. 2,315,154.74 

!' S. Government securities.... 23.Su2.9i2.47 

Cash..... 39,SSS,6S3.10 190,344,034.40 

Deferred charges to income... 2,684,375.30 

Libbey Glass Compauy contract (per contra) 2,205,000.00 
N539,2749,495.51 
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CONDENSED BALANCE SHEET 
December 31, 1921 


LIABILITIES AND CAPITAL 

Debenture bonds: 

3>2% due in 1942. $ 2,047,000.00 

5% due in 1952. 15.136,500.00 

6% due in 1940. 15,000,000.00 

Employees investment. 4,036,010.00 $30,219,510.00 


Bonds deposited under Libbev Glass Company 
contract (per contra). 

Purchase money mortgages . 

U. S. Government loan, due in 1928. 


Current liabilities: 

Accounts payable.». S 9,495,200.91 

Accrued taxes, estimated. 7,999,051.31 

Accrued interest payable. 794,003.43 

Employees' subscriptions to 

Company securities. 2,043,f.lift,70 

Dividend payable January 14, 

1922 (cash).. 3,42S,804.00 


2,205,000.00 
2S5,000.00 

i ,500, ooo.oo 


Advance payments on contracts. 15,514,735.54 i 

Dividend payable January 14,1922, in stock ... 3,428,804.00 

Capital stock issued. 172,104,300.00 

General reserve.,. 13,070,275.00 

Surplus: 

At December 31, 1920. S70,04S.G10.57 

Less sundry adjustments (net) 1 ,-JlS„Sfi5,33 
S0S,629,745.24 


Added during year. S,243,290.32 


870,873,035.56 

Less: 4% dividends declared 

instock.... 6,746,114.00 70,120,021.56 

$339,274,495.51 
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MARWICK, MITCHELL & CO. 

Accountants and Auditors 
79 Wall Street, New York, March 14, 1922. 
To tiii: Board or Directors of the 
General Electric Company, 

120 Broadway, New York. 

Dear Sirs: 

We have examined the books and accounts of the General 
Electric Company for the year ended December 21, 1921, and 
hereby certify that the Condensed Profit and Loss Account 
and Balance Sheet appearing on pages 1 1-12 of this report are 
in accordance with the books and. in our opinion, correctly 
record the results of the operations of the Company for the year 
and the condition of its affairs as at December 21, 1921. 

We have verified the cash and securities by actual count and 
inspection or by certificates which we have obtained from the 
depositories. The valuations at which the investment securities 
are carried have been approved by a Committee of the Board 
of Directors and. in our opinion, are conservative. Our audit 
has not included the examination of the accounts of certain of 
the companies which are controlled through stock ownership, 
but Balance Sheets of these companies have been submitted to us. 

We have scrutinized the notes attd accotmtS Eteetvable and 
are satisfied that full provision has been made for possible losses 
through bad and doubtful debts. 

Certified inventories of merchandise, work in progress, and 
materials and supplies have been submitted to us and we have 
satisfied ourselves that these inventories have been taken in a 
careful manner, that full allowance has been made for old or 
inactive stocks, and that they aie conservatively stated on the 
basis of cost or market, whichever is lower. Provision has also 
been made for possible allowances or additional expenditures on 
completed contracts. 

Expenditures capitalized in the Property and Plant accounts 
during the jrest? |fere pr«pgrl\ so chargeable as representing 
additions or improvements. Amide provision has been made in 
the operating accounts for repairs, renewals and depreciation, 
as also liberal reserves for contingencies. 

Yours truly, 

MARWICK, MITCHELL & CO. 
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